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• Action Planning Resource

• Why?

• How it has been developed?

• Overview of the resource.

New SAQD developments



© Ricardo-AEA LtdRicardo-AEA in Confidence3

Air Quality Management Areas in 

the Scotland
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Air Quality Management Areas in 

the UK

Source: “Air Quality in the UK 2013” 

http://uk-air.defra.gov.uk/assets/documents/reports/cat05/1409261329_air_pollution_uk_2013_issue_1.pdf 
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• Revise and strengthen action planning

• There is a clear need to refocus action planning away from diagnosis to delivery. Despite

LAQM having been established for many years now, progress with implementing action

plans has been disappointingly slow. The main barriers to successful implementation are

common to most local authorities and include:

o lack of political will and public support for radical measures

o lack of funding for large infrastructure projects

o difficulties in engaging all local authority departments in the action planning process

o a general lack of resources for air quality work.

• Although a wide range of action plan measures have been implemented by many

authorities, the majority of these have tended to be measures that are relatively

inexpensive, politically acceptable and easy to implement, which often means that their

impact on air quality can be low. This isn’t to say that such measures do not make an

important contribution, as success is judged on the overall impact of an action plan.

• However, another issue associated with action planning is the lack of robust quantification

of measures that have been implemented, making it difficult to assess how effective

different measures have been in reducing emissions. It may be the case that the action

planning process could be made more effective by switching to a focus on emissions

reduction outcomes, whilst retaining a concentrations i.e. objectives based for the review

and assessment side of LAQM.

Consultation / Review of LAQM 
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Consultation / Review of LAQM 
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Conclusions from review of LAQM
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Conclusions from review of LAQM
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• to provide Local Authorities with 

– a best practice air quality action planning resource, 

– incorporating all of the necessary information and tools 

– from declaration of an Air Quality Management Area (AQMA) to the development 

and implementation of an Air Quality Action Plan (AQAP).

• Project identified 3 tasks

– Review of existing guidance

– Review of existing tools and the development of a central repository

– Development of an interactive flow chart and central repository within the Air Quality 

in Scotland Website

Aims and Tasks of Action Planning 

Resource
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• Set up a small working group 

o Key stakeholders

 3 Local Authority (LA) representatives and 1 SEPA representative

o The draft outline tool was shown to the group – positive feedback

• Role of group 

o To meet periodically and provide feedback on the project as it develops.

o Assist with identifying what the resource should include

o Test tool /resource as it develops

Action Planning Resource
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• Monitoring data

• Background data

• Transport Emission Models

• Activity Data

• Pollutant Emission Data

• Screening Assessment Tools

• Modelling – AQ concentrations

• Misc. Tools

• Guidance and Case Studies

Review of available tools and guidance
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Sample of Tools
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Draft Action Planning Tool

http://preview.scotarc.aeat
.com/laqm/action-
planning-resource

http://preview.scotarc.aeat.com/laqm/action-planning-resource
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Draft Action Planning tool
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Draft Action Planning Tool - example
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Tools

• Links to relevant tools and 

guidance 

• Short videos 

demonstrating the use of  

tools
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EFT tool
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• Working group and Scottish Government to review and comment

• Resource updated following comments

• Test version will be made available for wider comment

What is next?
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